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Adferiad Recovery: a new era in delivering recovery
services across Wales!
We are delighted to confirm that the joint-working of Adferiad Recovery, CAIS, Hafal and
WCADA progressed further with the formal merger of the four organisations into Adferiad
Recovery on 1st April. Adferiad Recovery, CAIS, Hafal and WCADA will now operate as a single
organisation with one Board of Trustees and unified management. The new Board is now
established, comprising Trustees from the merging organisations.
We are pleased to announce that Alun Thomas has been appointed as the first Chief Executive
designate of Adferiad Recovery. Karen Ozzati (WCADA CEO) will continue to work as part of
the joint Executive team, and Clive Wolfendale (CAIS CEO) will take up a position on the new
Board.
We are confident that the merger process will not affect the delivery of our services. We have
a comprehensive plan which is not being rushed and continuing to deliver our services to the
highest standards remains our top priority.

We are also confident that in the medium-¬to-¬long term there will be major benefits from
the merger for service users: people with complex and co¬-occurring problems, in particular,
will really benefit from the new organisation’s combined expertise.
As always, we want to thank you for your unwavering support: we have been heartened by
the continued fundraising, offers of help and moral support you have given us throughout the
pandemic. We really couldn’t do what we do without you!

Alun Thomas
Chief Executive
Adferiad Recovery

Hafal Members join young people across the UK in call for
mental health service transformation

Young campaigners across the UK marked Children’s Mental Health Week with a unified
call for transformation of the mental health system into one that puts young people’s
needs at the centre. Supported by charities in each of the four nations of the UK, including
Hafal and Promo Cymru in Wales, hundreds of young people came together to outline

their vision for what mental health services should look like in their communities as part
of the Our Minds Our Future project.
In each of the four nations, young people produced a set of demands for mental health
transformation reflecting differing local realities and lived experiences. Throughout the UK,
however, young people were unified in calling for:


Services that listen to the voices and needs of young people



A reduction in waiting times for mental health support



More flexible forms of support that allow young people to engage in ways that suit
them



An end to inequality and discrimination in the mental health system.

Laura Morgan, Hafal’s Head of Service – Children & Young People, said: “Our young Members
have been delighted to be a part of this initiative which has given them the opportunity to
influence the way mental health services are designed and run. It’s vital that young people are
given a voice in the development of the services they use: we hope that voice is listened to.”
Click here to download ‘Call to Action: Young People’s Voices and Demands on Improving
Emotional Wellbeing and Mental Health Support in Wales’

Cyfle Cymru North Wales supporting Llandudno Museum’s
biodiversity garden project

The Llandudno Museum’s most recent development project has set out to renovate their
gardens into a tranquil biodiversity space for the community. The venture is being
supported by Cyfle Cymru North Wales and other local agencies who are working
together to complete the project.

Since the project started in July 2020, weekly volunteering sessions have been held with small
groups of Cyfle Cymru service users. Despite the need to reduce group sizes for social
distancing the project has managed to clock over 400 volunteering hours to date with great
progress being made in this time. The garden has been cleared and sections marked out ready
to be transformed into individual areas that represent different aspects of Llandudno’s
history. A number of items have been donated by various organisations, such as Keep Wales
Tidy, Mind North Wales and Brookes Tarpaulins, and installed by our volunteers. The project
has also prided itself on repurposing items which would have ordinarily been discarded, such
as farm machinery to create stand-out feature pieces or the tram tracks which are being used
to create a mural dedicated to the now discontinued Llandudno trams.
Volunteering their time to renovate this space has provided Cyfle Cymru service users an
opportunity for respite and rehabilitation amongst a supportive community during these
difficult times. Janet Finch-Saunders MS has praised the project and said, “The period of recent
pandemic has brought a period of uncertainty, most especially for those already facing
challenges in the form of addiction, mental health worries and personal difficulties. A period of
much‐needed recovery is something many look forward to and it therefore brings great
optimism to me to see such a positive community project able to find motion towards this end.”
Read the full story here.

WCADA’s Engagement Outreach Service working in partnership to
improve services for clients in Bridgend
Partnership working is essential in order to ensure that service users receive the help
and support they need to make positive, lasting changes in their lives. Engagement
Outreach Worker, Kira Norman, tells us how WCADA’s Engagement Outreach Service in
Bridgend is successfully working in partnership with other organisations to help
vulnerable individuals access the services they need:

Rough Sleepers Team
“When I’ve identified rough sleepers within the Bridgend area, I am able to contact the Rough
Sleepers team directly to inform them. I can also find out from the team if they are aware of that
individual, check if the person is accessing the breakfast run or if they are regularly engaging in
services. This is beneficial as some individuals change locations regularly. For example, a
colleague who works for a service out of the Bridgend area contacted me regarding a service
user of theirs who had given information that they could potentially be in the area. I was able to
contact the Rough Sleepers Team to see if they were aware of this individual, to see if the
individual had accessed their services and also to make them aware of the individual. This
contact and sharing of information is beneficial in supporting vulnerable individuals.
Tŷ Ogwr, Kerrigan, Brynmenyn and Cornerstone
“Support workers from Tŷ Ogwr, Kerrigan, Brynmenyn or Cornerstone will contact me to discuss
individual service users that have requested support or who could benefit from the Engagement
Outreach Service; this is proving to be an effective referral process. I also provide outreach
services to the establishments on a weekly basis. This includes things such as providing harm
reduction advice and overdose awareness sessions, conducting assessments with service users,
providing vulnerable and/or homeless service users with food donations and hampers and much
more.
Homeless Cell Meetings
“These meetings are scheduled with partnership agencies on a weekly basis via Teams and are
extremely informative. Agencies such as Pobl, the Wallich, South Wales Police and
representatives from BCBC Housing/Homelessness Department attend. The purpose of these
meetings is to share relevant information regarding homeless and vulnerable service users and
to identify spaces for them to access. If a service user has concerns in relation to substance use, I
am given the relevant information and I link in with them to provide support and inform them of
other specialist services that they can access.
WCADA
“In the Engagement Outreach Worker role I have supported colleagues with outreach support
where there has been a concern for a person’s welfare, where the risk requires a two‐person
visit, and to help a person engage with services. I have also been able to help within core
treatment services by providing Naloxone/Nyxoid kits and training.”
Throughout the COVID-19 pandemic Kira has continued to work with colleagues from a
variety of organisations who all work to support individuals facing various challenges that
negatively affect their lives. All of the outreach work undertaken adheres to the COVID-19
guidelines.

Find out more about WCADA’s Engagement Outreach Service at:
https://www.wcada.org/services/

Hafal Ambassador Dafydd James raises over £5k during his
epic January challenge!

Hafal’s Promise Ambassador and rugby legend Dafydd James embarked on an epic
challenge in January 2021 to raise vital funds for Hafal and our friends at Noah’s Ark. His
aim was to raise £1k for the two charities – and we’re delighted to report that he
achieved FIVE TIMES that amount, raising over £5k!
Throughout January Dafydd ran, cycled or rowed 42 kilometres – yes, 42 kilometres! – every
day, the equivalent of a marathon. His incredible feat gained a lot of attention, with coverage
on ITV Wales news, BBC Wales Sport and the Welsh Rugby Union’s media.
Hafal’s Chief Executive Alun Thomas said: “Dafydd has been an amazing supporter of Hafal’s
work over the past few years, but this challenge saw him take things to a whole new level.
“We are absolutely blown away by his commitment to people in Wales affected by a mental
illness, and we are also delighted to see him supporting Noah’s Ark Hospital which we are so
lucky to have in Wales.
“A massive thank you to Dafydd from all our Members for your Herculean effort – you smashed
it!”

Dafydd James is Hafal’s Promise Ambassador, championing our pledge to always be there
for people in our client group. Read more about the Promise here.

Switch Young Persons Service: Lewis’ Story

WCADA’s Switch Young Persons service aims to reduce the risk and harm caused by
substance use, helping young people between the ages of 11 ‐ 25 make safe and informed
choices about drugs and alcohol. The service supports those who are using and those who
are affected by someone else’s use, for example a parent, family member, carer or friend,
by offering free and confidential advice, information and support. The service has worked
with a number of young people and their families in these areas, such as Lewis who has
come a long way since being referred to the service in October 2020.
Lewis was referred to the Switch service for his cannabis use and began receiving support
from Young Persons Worker, Lauren Owens. However, during his assessment he disclosed
that he was using other substances, including LSD, Magic Mushrooms, MDMA and alcohol as
well as having taken Ketamine, Amphetamines and Cocaine within the last two years. He was
consistently taking higher doses of hallucinogenic substances following his referral and was
often in possession of large quantities of Magic Mushrooms. Lauren supported him during
this period by providing him with harm reduction advice about staying hydrated, the
possibility of a ‘trip sitter’ and the importance of considering his environment when he is
about to use, for example who he is with or whether there are any immediate dangers around
him such as large bodies of water. Lauren also discussed the penalties that he could face if he
were to be caught in possession of drugs. Lewis’ mother had been struggling to cope with his
substance misuse; and following an incident where Lewis had attended school after having
taken 10 tablets of street valium she was referred to WCADA’s Family Service for support.
Lewis continues to engage with Lauren and made great progress. He has received a number of
awareness sessions about various harmful substances, which have included harm reduction
advice and motivational interviewing, and has discussed his future on a number of occasions.
He has managed to remain abstinent from all substances since the 23rd of November 2020,
however wishes to continue to receive support and awareness sessions to keep him
motivated. He is also now attending school and completing his work as he wishes to go to
college. Lewis has said, “Before I started to have support I was taking a lot of drugs. Then while
Lauren was supporting me I learned all the dangers of taking drugs then I started to cut down,
and then I just didn’t need them in my life anymore. That’s all because of the support I had off
Lauren.”

Learn more about WCADA’s Switch service at: https://www.wcada.org/services/switch‐
young‐persons‐services/

New ‘Push to Talk’ app being piloted in Conwy and
Denbighshire

Conwy and Denbighshire carers are being offered an opportunity to take part in a pilot
project to try and help connect the most isolated of people.
The 'Push To Talk' scheme helps bring people together at the push of a button. It is a simple
way of safely connecting people for a chat. This scheme is accessed through either a mobile
app or a device easily installed in the home. The service connects people randomly within the
network so that a conversation can be started with someone new. It’s a chance for people who
are lacking human interaction to make new friends from the safety of their own homes;
chance for those feeling overwhelmed to talk, listen, and make time for themselves.
Push to Talk is a supportive network of like-minded people in similar situations, leading
similar lives. By becoming a member of the Push to Talk community people will be able to
make new friends and make meaningful connections every day. By taking part they can
improve their own well-being and help out someone in a similar position. When two people
push the button at the same time they are connected and can chat.
Find out more about the scheme here.

Grants for Hafal clients in Carmarthenshire
Grants for Carmarthenshire Carers
Recently Lucie Soper has been successful in applying for three Family Action Grants totalling
£3700, and four Welsh Government Carers Grants totalling £1200 for Carmarthenshire
clients. In total, Barbara Cook and Lucie Soper have successfully managed to secure seventeen
WAG carers grants for our Carmarthenshire Carers, with average awards being nearly £300.

Rotary Club donation to Carmarthen Rainbow Group
Recently Cledwyn Davies, Treasurer of the Carmarthen Tywi Rotary Club, called at Woods
Row in Carmarthen to present £20 gift vouchers for the Carmarthen Rainbow Group. For
many years the Rotary club members have met the group in Carmarthen for a Christmas
shopping trip, followed by a fish and chip supper at a local restaurant in Carmarthen.
Unfortunately, this year, due to the Covid 19 restrictions, the members were unable to do this
but still wanted to do something for our clients. After discussions it was decided that the best
way would be through the gift vouchers. The gesture has been very much appreciated by the
Rainbow Group members and we look forward to, hopefully, resuming the traditional
Christmas outing in 2021!

Service user’s commitment to staying sober to raise
money for CAIS

Using alcohol as a means of coping with the stress of everyday life has become
commonplace in modern society; due to this, many people’s drinking habits can easily
become problematic without them even noticing. With the emergence of the COVID‐19
pandemic and national lockdowns presenting us with new and unfamiliar challenges the
past year has seen more and more people turning to alcohol to help them manage during
these unprecedented times. CAIS’ Therapeutic Intervention Service in Wrexham is
designed to support those who have become dependent on drink and/or drugs and help
them develop healthier ways of coping with life’s challenges. The service supports an
average of 300 people a year with their dependencies; one of whom was George
Woodward who sought help from CAIS when his dependency on alcohol became worse
during lockdown.
“My drinking habits started out quite normal by just going to the pub on weekends,” George told
us. “I then started to drink during the week. I struggled with depression from early school life
and drinking became a way of dealing with it.” When the first lockdown came into effect in
March 2020 George began drinking at home more and more, with his habit escalating from
drinking beer to consuming one to two bottles of spirits a day. He decided it was time for him
to do something about his drinking when he met his partner. She had witnessed George
suffering breakdowns where he would self-harm on a number of occasions and it was putting
a strain on their relationship. “It took a while to realise that drinking was only making my
actions worse and that I needed to change for her and myself,” he said.
George was referred to CAIS’ Therapeutic Service through his GP. He received counselling
which helped him to understand his reasons for drinking, identify the triggers that would
cause him to turn to alcohol and develop healthy coping mechanisms for when they present
themselves in future. “I have changed so much in a year and am finally comfortable with myself
and get better every day,” he said. “I am so thankful for the help I received, and words cannot
explain the importance of the help that is provided by CAIS; they are amazing.”
Over the past few months George has been fundraising for CAIS as a thank you and to help
keep himself motivated to remain sober. George has a strong support network around him,
but he is aware that not everyone is as lucky as he is and so wants to raise money to help the
service continue to be there for those less fortunate than himself. “I know that there are people
out there that don’t [have support],” he said. “[CAIS] are doing amazing things to help those that
really need it.”
At the time of writing, George has managed to raise £390 of a £850 goal through
JustGiving. If you would like to donate to his fundraiser, you can do so here.

Activities Supporting Veterans across Wales
Since September 2019, the Hafal Joining Forces
Team have supported a total of fifteen projects
working with veterans, to access a pot of
money from the Armed Forces Covenant Fund
Trust (AFCFT) to provide activities that
support veterans with mental health issues.
These activities had to fall in to one of four
categories: sports, arts, getting outside and
heritage projects.
On the 12th February 2021, the AFCFT
announced a further 17 projects out of 25 were
successful in Round 5 thanks to the Joining
Forces team. This takes the total number of
projects being supported in Wales to 36, which
includes 3 for CAIS!
This gives us a total of 36 successful projects
across Wales that the team will now be working
with closely and supporting:









 ‘Bluebirds Veterans Project’ Cardiff City FC
Foundation
 ‘Veterans Community Hub’ Care & Repair NW
 ‘Veterans in Mind Project’ Wintergreen UK ‘
 ‘In the Squad’ Swansea City AFC Community
Trust with Ospreys in the Community
 ‘Bulldogs Armed Forces Veterans’ Bulldogs
Boxing & Community Activities
 ‘Project ‘20’ 65 Degrees North
 ‘Activities for Veterans Wellbeing Wales’ Cais
(Change Step)
 ‘The Wales Veterans Archive’ Age Cymru
Ceredigion
‘Our Green Grass of Home’ Woody’s Lodge
‘Art of Memories’ VC Gallery
‘Dig for Victory’ VC Gallery
‘Awyr Lack / Fresh Air’ Alabare Christian Care and Support
‘Coming Home to the Arts’ Re-Live
‘Dare to Live, Cymru’ Equus Ferus
‘Carmarthenshire Veterans Support Group’ LINKS

We’ll tell you more about the individual projects in the coming
months!

WCADA Outreach Service: ‘James’ Story

‘James’ was 32 years old when he self‐referred to the WCADA Outreach Service for
support. He had been struggling with his drinking and mental ill‐health and needed help
to secure accommodation. He had also disclosed that he was using cocaine. Kira Norman
became ‘James’ Engagement Outreach Worker. He was waiting to secure temporary
accommodation and Kira identified his immediate needs as being to improve his alcohol
awareness and receive harm reduction support to help decrease his alcohol use to a safer
level. ‘James’ declined support for his cocaine use as he did not identify this to be problematic;
however, he did receive information about the risks associated with alcohol and cocaine use.

A number of interventions were put in place for ‘James’ to support him to make positive
changes in his life. He completed work on alcohol awareness and harm reduction that
included information on the risks associated with alcohol, the physical and psychological
effects and the symptoms of withdrawal. He also looked at alcohol units and was able to
identify his alcohol intake compared to recommended units. Kira also provided ‘James’ with
alcohol fact sheets, drink diaries and mood diaries as well as undertaking relapse prevention
work with him around triggers and cravings and how he could identify and deal with them in
healthier ways. He also received telephone and face-to-face appointments on a weekly basis
and was provided with food parcels when needed.

‘James’ has made great progress since he began engaging with WCADA’s Outreach Service and
has now secured supported accommodation. He has increased his awareness of the dangers
of alcohol and understands the reasons why he used alcohol as a coping mechanism. This has
resulted in him successfully managing to reduce his alcohol intake. He has accepted the offer
to attend regular Alcohol and Drug Awareness groups with WCADA via Zoom where his
attendance will be monitored, and he will receive further support following discussions at the
end of each session. He has also been provided with information links for AA and CA
fellowship online meetings for extra support if needed. Looking ahead to the future, ‘James’
hopes to tackle issues with his mental health. He has been referred to Platfform for support
and is also currently waiting for a psychiatric assessment.

Time to Talk Day 2021
Time to Talk Day is a yearly event where we ask everyone in Wales to have a conversation
about mental health. As an anti‐stigma campaign, Time to Change Wales recognises that
people are still afraid to talk about mental health, making some people feel ashamed or
isolated. Time to Talk Day also allows us to work in partnership with our friends Time to
Change in England, See Me in Scotland and Change Your Mind in Northern Ireland, to help
get the nation talking.
The theme for 2021 was ‘The Power of Small’ – recognising that a small conversation about
mental health has the power to make a big difference! It was a great day for communities,
workplaces, and schools to get together and have a chat. Indeed, many organisations hosted
anti-stigma presentations, coffee mornings and space in the working day for colleagues to
stop and check-in with each other.
In addition, we were pleased to team up with Ramblers Cymru this year, to encourage people
across Wales to Walk and Talk. Sometimes it’s easier to have a conversation about mental
health whilst doing something active such as walking.
Time to Change Wales held 7 virtual events which reached 288 people. We also had a strong
media presence with our Champions being interviewed on Radio Wales, Capital FM and Radio
Cymru as well as Champions share blogs on social media and an article featured in the South
Wales Argus! Whilst TTTD 2021 may have looked very different this year, it was nevertheless
a positive day for thousands across our nation in creating space to talk about mental health.

Time to Talk Day is delivered in Wales by Time to Change Wales (TtCW), an initiative run
by Hafal in partnership with Mind Cymru. Find out more about TtCW at:
https://www.timetochangewales.org.uk/en/

